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Around the bargaining table, labor and
management strive for common goals.

Conflict and Compromise
Twentieth century industrial life provides many challenges to the
conscience of the industrial community. Both labor and management are striving to share a goal to obtain the basic human desires
to create, to be recognized, to be free, to be secure, to excell, and
to acquire power and wealth. In this process, the precious abstract
values of justice, freedom, human rights, and the dignity of man
must be accommodated in a real world of dollar costs, profits and
sales, with the efficient use of natural and human resources,
and with such factors as investments, real income, taxes, savings,
and payrolls!
Who insures the constant compatibility between labor and
management on so many diverse and complicated questions?
The professional industrial and labor relations expert, a key
specialist in industrial life, has the responsibility to assist in the
mutual growth and development of both labor and management.
This profession specializes in communicating to both labor and
management, a deep understanding of each other's attitudes, ideologies, and viewpoints on such critical questions as status, authority,
rights, rewards and justice. On a practical level as personnel managers and industrial relations officers, these men and women
are responsible for collective bargaining, adjudication of grievances, and the administration of detailed wage and salary, benefit and safety education programs. They also research new information and refine old findings to create an environment
suitable to accommodate all levels of employees, whether they
be veteran corporation chairmen or youthful apprentices.

Though numbering only 90,000, the industrial relations experts are charged with stabilizing and maintaining industrial peace
among the nation's 75,000,000 persons who labor in the mining, construction, manufacturing, transportation, communication,
sales, finance, insurance, education, real estate, and service
industries.
Industrial Relations is considered a true art, for it demands
a blend of behavioral sciences with pertinent technical information coupled with finely balanced judgment. This is especially
true when the industrial relations practioners are sitting on either
the labor or management side of the bargaining table during
contract negotiation periods.
Another dimension of the profession emerges when labor and
management drift apart on issues and ideas ; then, government
representatives, who are also industrial relations professionals, are
invited to arbitrate, mediate or render a legal decision .
America's largest professional graduate school in the field of
labor-management and personnel relations is the Institute of
Industrial Relations of Loyola University, which has been serving the nation and Chicago area industries for the past twentyfive years.
As a tribute to the men and women who teach the art of
industrial relations, and in recognition of the hundreds of graduates of the Institute who contribute to the commonweal of
the nation's economy in corporate, union, and government services, this issue of the LOYOLA REPORT explores, in word and
picture, the ideas of the "Industrial Peacemakers."
3

The late Rev. Ralph A. Gallagher, S.J., founder of the Institute, blended
understanding of theories and practical knowledge into school's curriculum.

Loyola's Institute of Industrial Relation s
Has A Comprehensive
Labor-Management Curriculum
With the Accent on the Hyphen!
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When America's industrial pace quickened in the early 1940's
to meet the critical demands of the World War II era, it became
apparent that efficient production and distribution operating in
a climate of industrial peace and stability was to be a key factor
in the nation' s success.
Witnessing this development, the late Ralph A. Gallagher,
S.J ., a nationally prominent sociologist and educator, put into
action an idea he had for some years: the establishment of a
comprehensive graduate level program in labor-management relations with the accent on the hyphen!
Father Gallagher was convinced that since this field was to
occupy such a critical role in the free enterprise system, then
it was necessary for Loyola University to train professionals who
would have a broad understanding about life and the economic,
social , and political theories and realities as well as a vast amount
of detailed practical knowledge in the industrial relations and
personnel fields .
As the lnstitute's first director, Father Gallagher formed a
faculty of social scientists and industrial relations practioneers.
The curriculum he organized continues today to consist of such
broad theoretical courses as human relations, labor economics,
industrial psychology, papal social documents, and American
Labor history. These are balanced with such practical courses
as collective bargaining, arbitration, wage and salary administration, and health , welfare and pension plans.
Throughout its twenty-five year history, the Institute has
earned the respect of both labor and management, for its master's degrees have concentrated in three distinct areas : Industrial
relations, personnel management, and public administration . In
recent years public administration courses have been omitted .
An important dimension of the Institute has been the Internship program, established with the cooperation of many Chicago
area corporations, labor organizations, and government agencies, where practical experience is offered to graduate students.
Before his death in 1964, Father Gallagher witnessed the proof
of his idea : The Institute of Industrial Relations, the midwest' s
first such educational organization, became America' s largest
graduate program in the field.

Employees of " blue chip" corporations, labor unions and
government agencies study in the Institute.

Today, 220 students from seventy-two institutions of higher
education, pursue studies under the guidance of Dr. Julius Rezler, Director, and his faculty of Social Scientists and Industrial
Relations experts.
Faculty in the Institute reflect a broad background in the field
of industrial relations. For example, the courses in pension plans
were developed by Professor Charles W . Anrod , who recently
retired from the University. A labor court judge and arbitrator
in his native Germany, Dr. Anrod designed and administered the
University's pension plan, which is considered a model among
private American universities. He is also the co-author of Unions ,
Management and the Public and has written extensively on collective bargaining and adjustment of industrial disputes. Dr.
Anrod has served as a consultant to national corporations in
the establishment of pension programs and has served as a
mediator in many labor-management disputes.
Attorney Martin J. Burns, who specializes in labor law cases,
currently teaches a course in Health , Welfare and Pension Plans
which describes both the theory and practical administration of
i nsu ranee plans.

Dr. Alan J. Fredian, Vice President, St. Paul Federal Savings
and Loan Association, conducts a course in Organization Planning.
The Institute satisfies some basic educational needs of both
labor and management in training industrial relations personnel
officers and union officers.
" Mid-America's largest firms are now among the organizations which regularly send graduate students to the Institute,"
Dr. Rezler reports.
" Employees of such blue-chip corporations as Allis-Chalmers,
Armour, Commonwealth Edison, Inland Steel , Motorola, Pullman-Standard, Swift, and Western Electric, are on the class rolls
as well as members of many labor organizations and government agencies," he says.
A native of Hungary, Dr. Rezler holds advanced degrees from
the Universities of Budapest, Szeged, and Pees in geography, history, economics, and labor relations.
Before coming to the United States in 1948, Dr. Rezler held
many important positions in the Hungarian government and was
recognized as a pioneer in labor economics. During his career
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he has been accredited to the Social and Economic Council of
the United Nations, held a Fulbright fellowship for teaching and
research in India, and has written for many industrial relations and
economic publications throughout the world. Among his research
studies has been an extensive project analyzing industrial relations
policies and procedures at DuPont.
Commenting upon the future of the labor-management movement in the United States, Dr. Rezler has noted in a recent publication of the Industrial Relations Research Association the systematic efforts of employers to recognize and satisfy the needs
of their employees.
" Corporations, led by advanced management, no longer try
to keep unions out of their plants by the traditional methods
of union busting.
" The Institute of Industrial Relations, however, avoids taking
sides in disputes between management and labor for it continually views every question from both a labor and a management
point of view," he explains.
" We find if our graduate students are familiar with both sides
of a question they can properly anticipate the other's point of
view well in advance of a critical personnel problem or an issue
slapped on the bargaining table.
" Within such a framework, not only are the specific objectives
of sound indu stri al relation s edu cation accomplished , but indu strial peace is al so promoted ," he says.
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In the classroom, Dr. Julius Rezler, director of the Institute, cautions students
to look at all questions from the viewpoint of both labor and management.

Industrial Peacemakers
on the Job: Alumni of 1./.R.

Alumni of the Institute of Industrial Relat ion s share the respon sibility for maintaining the nation' s industrial peace. Their vital ,
timely, and interesting ideas assist corporation s, unions and government agencies to reach major decisions in the industrial relations field :

Francis R. Gauer: Stewa rt-W arn er Electronics
"The knowledge and techniques that I gained at Loyola's Institute of Industrial Relations have been of significant help to me,"
reports Francis R. Gauer, as he strides briskly along the vast electronics assembly line located on Kastner Avenue on Chicago's
northwest side.
Manager of Industrial Relations for Stewart-Warner Electronics,
this executive is very typical of Institute graduates. He is responsible for the over-all industrial relations program which includes
employment, wage and salary administration, employee benefits
and other related activities. He is also responsible for the labor
relations for his company.
" Our task is to serve the firm's 1,000 plus employees in the many
areas of personnel responsibi Ii ties," he says.
"My graduate industrial relations training, as well as earlier
studies at Loyola in psychology and science have been of great
value in administering these program s and in maintaining a sharp
eye for the needs of every worker and his own objectives in a
firm which manufactures complex electronics systems," he says.
Stewart-Warner Electronics is a major manufacturer of military
electronic equipment including radar and navigation systems,
ship-to-air and ship-to-shore communication equipment, as well
as commercial and industrial products. The work is extremely
critical to the current war effort in Viet Nam and industrial peace
and high production are constant goals.
" Fortunately, we've not had a strike here in the 15 years that
this Division has been established on Kastner Avenue," Gauer
says. He is a former President of the Electronics Personnel Association and an active member in other professional organizations.

The needs of each worker and his objectives are important
in Francis Gauer's employee planning at Stewa rt-Wa rn er.

Gauer received his undergraduate degree at Loyola with honors
and was elected to Alpha Sigma Nu , the Jesuit National Honor
Society when he received his Master's degree. His master' s thesis,
written in 1955, analyzed the health , welfare, and pension plans
in radio and television manufacturing industries here in Chicago.
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Personnel work has exciting dimensions for
Joseph L. Kennedy (left) .

Joseph L. Kennedy:

Armour Meat Products Company
Another former psychology student and graduate of Loyola' s Insti tute of Indu stria l Rel ations is the Personnel Manager of Armour
Meat Products Company, Joseph L. Kennedy.
He is responsible for all of the personnel functions of this Company, which is the largest of the 17 divisions comprising the parent corporation, Armour & Company. Kennedy deals with 2,500
salaried employees and a total of 6,800 workers in eight plants
and 105 branch sales distribution centers throughout the nation .
The Divi sion produces, distributes and markets a diversified line
of processed meat and fresh meat products for America's breakfas t and dinner tables.
" Personnel work in this organization has many very exciting dimensio ns," Kennedy reports.
The Armour personnel representative is part of a most dynamic
group, for he is considered a staff assistant assigned to probe
many broad problems within the firm . As a change agent to help
bring about organizational effectiveness, he may at times be involved in financial matters related to profits and loss, or production and sales problems or problems with legal implications.
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In recent years, Kennedy has participated in several interesting
projects such as the " Manpower Plan ," through which virtually
every supervisory employee has been assessed and ranked . This
program permits the employees, their supervisors, and the company's management to learn precisely what an employee's capacities, capabilities, and potential are and what new assignments he
should undertake.
Another innovation has been a unique attitude survey among
the Company's salesmen to determine what modifications should
be made in the areas of organization and management, sales supporting activities, and motivation and morale.
" These ideas are referred back to the management team and
the results of the comments and criticisms are used to upgrade
sales effectiveness," Kennedy explains.
A graduate of the University of Chicago's Executive Program as
we ll as Loyola's Institute of Industrial Relations, he has been a
member of the executive committee of the Industrial Relations Association of Chicago and is every inch of his basketball-centersize frame, a professional executive.
" This field is so well refined today, compared to just a decade
ago. Today, thankfully, we utilize a system of highly sophisticated
testing, coupled with motivational research. Employee motivation
is one of the best keys to corporate success," he says.

John R. Goldrick: Chicago Trib une

Labor leader Joseph L. Bernstein helps
keep over 200 union contracts in force .

A graduate of the Institute who has a unique and exciting position
is the Manager of Labor Relations for one of the world 's largest
newspapers, the Chicago Tribune.
John R. Goldrick is responsible for the negotiation and administration of labor contracts with old-line craft unions, primarily in
the graphic arts field.
"Flexibility is the keystone to success in the proper management of people and their jobs. When techniques or equipment
change to a point which suggests that certain functions be readjusted, then both labor and management must be willing to adjust
to the new circumstances," he reports.

Joseph L. Bernstein: International Brotherh o od
of Teamste rs

The Chicago Tribune's 4,700 employees are
the special concern of John R. Goldrick.

" Labor must indicate a willingness to advance its thinking on a
number of fronts with as much goodwill and speed as management did a number of years ago," a youthful labor leader, Joseph
L. Bernstein, suggests.
He is administrative assistant to the president, Local 781, of the
Miscell aneou s Warehousemen 's Union of the International Brotherhood of Teamsters, Chauffeurs, Warehousemen and Helpers of
America.
An attorney as well as a graduate of the Institute of Ind ustrial
Relation s, Bernstein is active in contract negotiations twelve
months of the year. The twenty-five year old union has over 200
contracts in effect at any one time and they all must be serviced
regularly.
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Federal mediator, Alex Kapner, is on
call day and night to settle labor-management
disputes.

Gerald G. Gotsch helps enforce the
Labor-Management Reporting and Disclosure
Act of 1959 for U.S. Department of Labor.

Gotsch has been in federal government service since 1954
when he joined the General Accounting Office. Later he was assigned to the Senate Labor Rackets Committee in Chicago and
Washington, D.C.
After several years of fast-paced investigative and detail work
on labor-management collusion cases involving corruption and
fraud, Gotsch was appointed to the U.S. Department of Labor's
newly-created division which administers the Labor-Management
Reporting and Disclosure Act of 1959.
This legislation, designed to end many of the abuses in the
field, requires filing with the Secretary of Labor detailed annual reports. Other reports are required now in connection with the
operation of private employee welfare and pension plans.
Until recently as Chicago Area Director, Gotsch's office covered two and one-half states in the midwest which have 8,000
labor organizations registered. His assignments took him into embezzlement cases in cooperation with the U.S. Justice Department.
"We had a splendid record of conviction here in Chicago 100 per cent," Gotsch states. In May, 1966, Gotsch was promoted
to the post of Assistant Regional Director with Supervision over ·
the Great Lakes region. He directs the regional enforcement activities of four Area Directors and 40 compliance officials.

Alex Kapner:
Commissio ner, Federal Mediation Service

Gerald G. Gotsch:
Asst. Regional Director, U.S. Labor Department
Two alumni of the Institute of Industrial Relations office in the
largest federal building west of the Nation's capital - the new
U.S. Courthouse in Chicago' s loop.
Gerald G. Gotsch, Assistant Regional Director for the U.S. Department of Labor, Office of Labor-Management and WelfarePension Reports, is one of these alumni who represents the United
States Government. The other is Commissioner Alex Kapner, a
member of the Federal Mediation Service.
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If Gotsch's duties are law enforcement oriented, those of another Federal official and graduate of the Institute, Alex Kapner,
border on being akin to a fire fighter's.
As a Commissioner with the Federal Mediation Service, he is
called upon, day or night, to enter a dispute between two parties
in settling disputes involved in interstate commerce.
"Sometimes we meet for twenty or twenty-four hours at a
stretch, trying to advise, urge, cajole, and assist the parties to a
just settlement," Kapner says.
"We never threaten, for we lack any judicial powers. That's
our greatest asset. We are completely acceptable to both sides.
Under these conditions the Federal Mediation Service is able to
penetrate behind a heated, emotional argument and suggest settlements quickly," he says.

Industrial Relations Students

Typically, the Industrial Relations graduate student is in his early
thirties, married and has several children, and occupies a middlemanagement position in personnel or labor relations with a Chicago area corporation or union. There are, however, notable
exceptions to this pattern.

Rev. Francis X. Quinn, 5./., teaches social ethics while studying for
master's in Institute of Industrial Relations.

Francis X. Quinn S.J.:
A "Labor-Management" Priest
Francis X. Quinn, S.J., lives in the best of two worlds. A Jesuit
priest, he is both student and instructor in the Loyola Institute
of Industrial Relations.
The son of a Scranton, Pennsylvania coal miner, Father Quinn
has more than just an academic interest in industrial relations.
He holds degrees from Woodstock College (Maryland) and Fordham University (New York) and is completing a master's degree
in industrial relations at Loyola.
While a student he also teaches a course in an area in which
he has special competence : social and ethical concepts of the
Church.
The author of the books, The Ethical Aftermath of Automation
and Ethics in Advertising, this Jesuit expresses deep concern about
contemporary ethical concepts which confront today's businessman and workers.
" It is imperative that the brilliant concepts outlined by the
Vatican II Council be interpreted completely by bishops, pastors,
and educators from pulpits and lecture platforms and in books.
Unless the mind of the Church meets the challenges of real life,
the Church will not fulfill its complete mission," he asserts.
As soon as his master's degree work is completed , Father Quinn
returns to Pennsylvania where he will assist the famed Jesuit
" Waterfront priest", Dennis J. Corney, S.J., Director of St. Joseph's
College' s Institute of Industrial Relations.
Father Quinn is accustomed to hyphenated activities. Now a
student-instructor, he says of his vocation, " I prefer to be known
not as a 'labor priest' nor as a ' management priest', but as a labormanagement priest."
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Student Harold Schleitwiler has thirty years' experience in labor relations field.

Harold Schleitwiler: Simoniz Company
The lnstitute' s youngest grandfather is Harold Schleitwiler, who
has negotiated more than 1,500 labor contracts during his thirty
year labor relations career.
Vice President for Personnel of the Simoniz Company, he is
responsible for all of the employee, community and labor relations functions for 1,000 employees who produce 102 different
consumer and commercial products for the world-wide corporation.
"The Institute is an exciting experience for me," he says, " for
it's really helping me to sort out all of the practices and principles
which I've used for years with the Chicago Screw Company, Albers Milling Company, National Can, and Simoniz."
Scheduled to complete his graduate work in 1967, Schleitwiler
has aspirations to continue his academic career someday as a
teacher.
"My wife, seven children, and seven grandchildren are accustomed to seeing me over the back of a book, so I think I'l l just
continue and teach industrial relations after I retire from business," he says.
Fellow students often turn to Schleitwiler for some practical
observations on a bargaining principle discussed in class.
"I always tell them that two ideas have helped me in all of my
negotiation experiences: be thoroughly acquainted with every
facet of the industry in which you are negotiating and, secondly,
be prepared to compromise."
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William E. Bright: Pure Oil Company

"Motivating employees to produce best
performance" is the way William E. Bright
views his role at Pure Oil.

Another aspiring industrial relations educator is William E. Bright,
Manager of Management Development for the Pure Oil Company, who has taught at several institutions and is now completing graduate work at Loyola.
" The vitality of the lnstitute's faculty and their dedication to
both principle and practice have impressed me," he remarks.
Explaining his assignment with Pure Oil, he describes himself
as " an internal consultant to the firm, analyzing the best possible
use of its human resources."
" In today' s highly competitive world, pricing, production, and
marketing methods are very similar from company to company.
The real payoff comes in properly motivating people to produce
their best performance. That' s my job with Pure Oil!"
Bright takes every opportunity to utilize his broad educational
background in carrying out his responsibilities. He is a graduate
of Brown University and has taught at the University of Chicago,
Northwestern University, Lake Forest College and Dartmouth College. He is responsible for performance review, managerial selection and management and special training programs and materials
for management.
" We make every effort to spot the initiative and creativity potential of every last man on our management team. Then we try to
provide him with the responsibilities, opportunities and atmosphere to do the best possible job for Pure Oil," Bright says.
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A student round-table discussion : (from left, facing camera) Frank Kimmel, engineering manager,

Western-Electric; Donald Ziliak, assistant to general manager, Sears Roebuck (Homan Avenue division);
Raymond Passeh l, staff assistant, E. ). & E. Railroad; Terrence Smith , person nel director, Pheoll
Manufacturing Co. (From left, back to camera) William Schindlbeck, facilities assistant, Illinois Bell
Telephone Company and Rene Stern, Cook County Department of Public Aid.
The largest graduate program of its kind in
United States, the Institute enrolls students from
72 colleges and universities.

PICTURE PORTFOLIO
In its classrooms, the Institute has prepared students
for the past twenty-five years for the demanding
role of industrial peace-maker. During observance
of Silver Anniversary in 1966, Institute honored men
who have helped achieve labor-management harmony.
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Attentive student is Sonya McGinnis,
director of personnel, Madison Bank.

Institute students are middle-management executives
on their way up.

Lester Asher (left), partner in Asher, Greenfield, Gubbins, and Segall,
and Rabbi Jacob J. .Weinstein, K.A.M . Temple, were honored
with awards at twenty-fifth anniversary observance in Institute.
Making presentation is Very Rev. James F. Maguire, S.J.,
assisted by Institute Director Julius Rezler.

Sharing platform at recent Institute
panel on " Current Problems in
Labor-Management Relations" were
Dr. William C. Scott, professor of
management, DePaul University; Ross M.
Madden, regional director, National
Labor Relations Board; Robert A. Craney,
director of industrial relations, Inland
Steel Company, and Samuel Evett ,
assistant to regional director, United
Steelworkers of America .

Representatives of many Chicago area
industries and labor organizations
gathered at Water Tower Inn for
lnstitute's 25th anniversary observance
in April, 1966.

William E. Simkin (center), director of the Federal Mediation and Conciliation
Service, Washington, D .C., gave principal address at anniversary dinner.

Labor Arbitrator,
Peter M . Kelliher
(center), who was
among those
assisting Father
Callagher when he
established Institute,
received award at
anniversary

observance.
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